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A RISE: The number
of students enrolled
in the Graduate
School’'s HR courses
reached 3,133 in
FY99.

SNAPSHOT

EEO jump: Thelargest human resource
specialty in the federal government concerns
equa employment opportunity.
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Source: Office of Personnel Management's study “An Occupation
in Transition,” completed January 2000.
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COVER STORY

HR Specialists Face Challenge

hat happens when you lose

ingtitutional memory? The
Office of Personnel Management
took up that question and other issues
facing humanresource

agencies and other experts,
addressed the OPM study in March.
“Themestingwasvery lively with

an energetic discussion of the skill
gaps of a new

personnel in the
federa governmentin
an extensive study
completedin January.

“We wanted to
capturemgjor changes
after downsizing,” says
Leigh Giles-Brown, a
program analyst with
the Office of Merit
Systems Oversight
and Effectivenessat OPM, who co-
authored the study. “Somefindings
wereasurprise, especialy theloss
of technical expertise.”

The most important issues to
urface:

» National demographic changes,
such as an aging workforce and
eligibility, need to beaddressed.

» HRrequiresmoreflexibility now.
» Four new mainrolesareemerging:
business partner (linking HR to
srategic plans), leader, technical HR
expert and change agent.

OPM found that the government
needsmoretechnica expertsand HR
specialistswho know the business-
partner role.

The Graduate School’s seven-
member Human ResourcesAdvisory
Board, made up of a cross section
of representatives from federal

wfar:&‘f

generation of
personnel speciaists
and what might be
done to help with
[their] training and
education” says
David Hitt, the
Graduate School’s
Southeast Training
Center director and
HR curriculumteam
liaison. “Inyearspast, new personnel
specialists could learn from others.
Now [they] havefewer mentors.”

Sincenew HR specidistsmay not
know where to ook for answersto
their questions, the board considered
technological tools to help
personneligsresearch. Onepossibility
is to pull together information on
existingjobaids. Another would be
to develop new aids such as
electronic performance support
systemsthat would hel pfind quick and
reliableanswersto questions. A new
technical resourcestemay alsobein
theoffing.

For information about HR cour ses,
call (888) 744-GRAD.




INQUIRY

Asvi cepresident for strategic planning at theU.S.
Postal Service, Robert Reisner has been in a unique
position to see the unprecedented strategic challenges
posed by anew technological age.

With the advent of the Internet, communicationsare
becoming increasingly electronic. USPSisworkingto
create new servicesin e ectronic commerce, thelnternet,
Interactive services, distributed printing
and smart cards.

Thenumbersaredaunting. According
to Microsoft, e-commercein the United
Satesgenerated $711.4billioninrevenues
in 1999 and continuestoincrease rapidly.
At the same time, traditional services
offered by USPS are growing. USPS
handled 750 million cards, letters and
packages on its busiest day last
December. The organization’s next
five-year plan due to Congress in
September will have to set a course to
accommodate these demands.

Reisner joined the Graduate School’s
General Administration Board in May.
Wetalked to him about strategic planning
ingovernment.

On differencesin strategic planningin thepublicand
privatesector s: What makesworking inthe public sector
Interesting is the breadth of the mission of the public
agencies. Itismoredifficult to defineclear goasandto
baanceprioritiesinthepublic sector. Intheprivatesector
it is easier to set objectives to balance shareholders
interestsand customer satisfaction.

On using private sector strategies. The big story of
the Postal Serviceinthe‘90s was one of performance
Improvement, using management toolsderived fromthe
quality movement —not to change the organization, but to
give management a focus and a basis for continuous
performanceimprovement. Thedrategic chalengeisseeing
that incremental performanceimprovement will not be
enoughinthefuture. Weneed to apply new strategy tools
Innew ways.

On how the information age will affect the Postal
Service: Thetraditional concept of amail monopoly has
been eroded dramaticaly by the substitution of electronic
products and by dynamic changes in the marketplace.
Traditiond letter mail isbeing transformed by electronics,
and e-mail issubstituting for |etter mail. But even more
importantly, transaction mail —paying and sending out
bills-will bechangedinthefuture. New shipping services
and types of delivery are being created in the Internet
economy. Therewill bea whole new formof dis-
tribution of products and services in the future.

Robert Reisner

On changing the Postal Service’'s culture to
results-oriented thinking: The strategic challenge may
not have been asdifficult asprovidingincentivesfor action.
ThePostal Serviceisservice-oriented. Yetitisdifficult to
sugtain day-to-day performanceimprovement, togavanize
action and provideincentives. We created an economic
va ue-added incentive program inwhich bonusesare paid
eechyear. Wedlill needtofind new ways
to provide incentives. Charismatic
leadership gets you part of the way.
Recognitionisimportant. But moving
to the next step of transformation is
difficult.

On the most challenging milestone
ahead: Thereisanemerging threat to
the economic modd onwhichthe Postal
Servicehasrested. Eachyear therehas
been moremail. Itisjust astonishing.
It'sboxcars; it'strainloads. But thisyear
for thefirst time, weareseeingadowing
of growth. Andour codsarerisngfaster
than our growth. If our growth flattens
completely, thenthisspringwewill have
to confront our ability to manage. That
may mean legidative reform or other
kinds of dramatic action to try and open up the system
and continueto provide servicein spite of rising costs.

On attracting peopleon the cutting edge of the
technology: It'savery seriousproblem. We' velost
peoplewho arevery important |eadersof new product
devel opment becausethereareopportunitiesinthe
private sector. Weneed to seethisasastrength of the
market, butit’savery difficult problemintermsof
recruiting. 1t alsomeansthat wewill havetoturntonew
kindsof private sector rel ationshi ps—incentivecontract-
ingand new kindsof venture partnershipsto provide
servicesif wecannot grow fromwithin.

Onwhat should beemphasized in strategic planning
cour ses: There are three parts to serious public sector
strategic planning. One has to do with performance
improvement, setting godsand goplying management tools
to achieve agency results. That track is often seen
separately from the second, the budget track, especially
capita investment, wherethe government needsto make
multi-year investments to develop capital and
infrastructure. Thethirdtrack isthepolicy track. These
three tracks are distinct elements of strategy and
management inthe federal government that needto be
connected to makethem effective. Thelaw —theResults
Act—providesthat framework. The chalengeof thenext
decade is for all of usto makethesetoolswork well.
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TRAINING

From The Director

Today the federal
government facestremendous
workforce challenges.
Solutionswill materidizeonly
by directly confronting human
resource i Ssues now.

Congder thescopeof the
problem as reported in the March issue of
Government Executive:

» 30 percent of federal employeeswill be
abletoretire by 2004.

» 19 percent could opt for early
retirement infour years.

» 60 percent of Senior Executive Service
professonaswill bedigibletoretirein
fiveyears.

» 21 percent of SESerscould choose
early retirementinthat period.

Top those numbers with a tight labor
market and you have animpending human
capital crisis. Toforestall trouble, agencies
need to increasingly emphasize training,
competitive recruiting and leadership
development.

The Graduate School offersmorethan

60 coursesin human resources management

that are geared tothefedera workforce. Five

new courses, including Staffing for

Supervisors and Managers, have been

added to the curriculum, and the nationwide

curriculum team continues to focus on
improvements.

Asthegovernment’strainer, we hopeto
help you take proactive steps for your
agency’sfuture.

8y X, Kokl

New Coursefor HR Professonals

Human resources personnd inthefedera government may seea
learning curvewith the new competency-based approach to hiring
adopted by the Office of Personnel Management. To help, the
Graduate School will launch anew nationwide course, Competency-
Based Examining, in May 2001.

“Wewill needtoincreaseour expertiseintheareaof competencies
through training and
hands-on experienceto ®
ensure successful
implementation,” says
DonnaGregory, OPM’s
director of nationwide
examining policy, noting
that OPM will post best

I

practicesand casestudies g‘,,?
ontheir homepageand .
continuetooffer briefings = =
and workshops.
Theuseof empirical datato determinethegeneral and technical
competenciesneeded for ajob will usurp narrow indicatorssuch as
yearsof experienceand credit hoursthat qualification standardsrely
on. Thisnew approach emphasi zesmeasurable, observable patterns
of behavior—competencies-ikeknowledge, skillsand abilities.
For more information about this course, call John Green at
(404) 730-9653.
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Symposium Success

InMarch, the Graduate School took part in the American Society
of Military Comptrollers D.C. Chapter Symposium. With morethan
360 Department of Defense employees attending —including some
senior officials—the Graduate School presented an overview of the
Enhanced DefenseFinancid Management Training course devel oped
for ASMC. Threeinstructorsweighed inwith one-hour synopses of
coursemodules.

“The Graduate School will deliver 68 sessonsof the ASMC course
to about 2000 defense personnel thisyear,” says Frank Bauer, the
Graduate School’sNortheast Training Center director. Sessionswill
be conducted nationwideand in Japan, Korea, England and Germany.

New Director for International Institute

E al Mathers hasjoined the Graduate School. He comesfrom Devel opment Associatesin
Arlington, Va., where—as head of the Democracy and Governance division-he designed,
organized and conducted internationa training activities. Hehasaso served as an American

advisor to Russia.

The Graduate School’ sinternational arm providestraining and technical assistanceto
foreigngovernment officidsand U.S. government empl oyeesand citizenswho haveinternationd
respons bilitiesor work inmulticultural settings.
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WHAT'S NEW

Just Published: A First: Credits earned at the Graduate
Robert Walsh, aprogram manager for theNationa School, USDA can now be transferred to
Capita Training Center, madethepagesof Training Georgetown University under an articulation
& Development in February. Hisarticleon brain- agreement. When studentsenroll for acertificate
friendly communication discussed cognitive of collegiate studies offered by the Graduate
processing—how to “ present information inways School’s Evening Programs, they can apply
thebrainlikesto dedl with.” simultaneously to Georgetown’s School of
Summer and Continuing Education. Credits
Robert Brown, aformer Graduate School senior earned in coursesin English, literature, math,
associate, published abook review on“The Sum statistics, foreign languages, socia scienceand
of theDifferences” inthewinter issueof ThePublic science with a B or above can then be used
Manager. toward Georgetown'sbachelor of artsin libera
Sudies.

Faculty Day: Theannual Faculty Development Conferencewill be held on June 24 from 8 am. to
1:30 p.m. at Capital Gallery in Washington, D.C. Thisyear’sthemeis*Celebrating Your Graduate School
Contribution: TheKey to Success.” Theconferencewill featureworkshops, keynote speaker and vendors.
Program tracksinclude classroom management and the use of technology. Call (202) 314-3650 for more
information.

Civil Servants Recognized: May marksthe 15" year of Public Service Recognition Week,
which honorsfederal, state and local government employees. From May 1to 7, organizershold parades,
community clean-up datesand fund-raising eventsnationwide.
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